
NORTH CAROLINA DIVISION OF TOURISM, 

FILM AND SPORTS DEVELOPMENT  

PROGRAM OVERVIEW 

MARCH 2013 



PROGRAM GOALS 

More people, staying longer,  
spending more money 

 

Strategic marketing investments 

 

Leveraging resources  
through partnerships 

 

  

 

 



MEASURING SUCCESS 

 Visitor research (demographics, activities, attitudes) 
 
Economic impact 
 
ROI/attitude and awareness 
 
Web analytics 
 
Cost per activity 
 
Social engagement 
 
Partner investment 

 
 



2011 RECORD YEAR FOR NC TOURISM 

$19 Billion in Visitor Spending 
 

$994 Million in State Tax Revenues 
 

$581 Million in Local Tax Revenues 
 

196,100 Jobs 
 

$4.4 Billion in Direct Tourism Payroll 
 

Increased Visitor Spending In All 100 Counties  



2012 YEAR END LODGING REPORT 

NC US S. Atlantic 

Occupancy Up 2.5% Up 2.5% Up 2.5% 

Room Rates Up 4.5% Up 4.2% Up 3.1% 

RevPAR Up 7.1% Up 6.8% Up 5.7% 

Room Revenues Up 7.9% Up 7.3% Up 5.7% 

Room Demand Up 3.2% Up 3.0% Up 2.6% 

Room Supply Up 0.7% Up 0.5% Flat 



PROMOTING TRAVEL IN NC 



DIVISION PROGRAMS 

• Tourism Development 

• Certified Retirement Program 

• Call Center/Fulfillment 

• Welcome Centers 

• Research 

• Community Outreach 

• Social Media Outreach 

• Film 

   

• Advertising 

• Public Relations 

• Domestic Marketing 

• Sports Event Recruitment 

• International Marketing 

• Publications 

• VisitNC.com 

• State Photographer 

   



NORTH CAROLINA’S TOURISM BRAND 



SO MANY STORIES TO SHARE 



<1990 1990s 

Events 
Direct Fax 
Direct Mail 
Telephone 

1999 2000s 2012 

TV 
Radio 
Print 
Display 

IM 
Email 
Events 
Direct Fax 
Direct Mail 
Telephone 

TV 
Radio 
Print 
Display 
Cable TV 
Website 
Search 
Online Display 

IM 
Email 
Events  
Direct Fax 
Direct Mail 
Telephone 

TV 
Radio 
Print 
Display 
Website 
Search 
Online Display 
Paid Search 
Landing Pages 
Microsites 
Online Video 
Webinars 
Affiliate Marketing 
 

Mobile Email 
SMS 
IM 
Email 
Events 
Direct Fax 
Direct Mail 
Telephone 

TV 
Radio 
Print 
Display 
Website 
Search 
Online Display 
Paid Search 
Landing Pages 
Microsites 
Online Video 
Affiliate Marketing 
Webinars 
Blogs 
RSS 
Podcasts 
Contextual 
Wikis 
Social Networks 
Mobile Web 

Apps/Push Notifications 
Group Texting 
Social DM 
Voice Marketing 
Mobile Email 
SMS + MMS 
IM  
Events 
Email 
Direct Fax 
Direct Mail 
Telephone 

TV 
Radio 
Print 
Display 
Website 
Search 
Online Display 
Paid Search 
Landing Pages 
Microsites 
Online Video 
Affiliate Marketing 
Webinars 
Blogs/ RSS 
Podcasts 
Contextual  
Wikis 
Social Networks 
Mobile Web 
Behavioral  
Social Media & Ads 
Virtual Worlds 
Widgets 
Twitter 
Mobile Apps 
Geolocation 
Pinterest 

THE MASS(IVE) MEDIA 



2012-2013 MEDIA STRATEGY 



VISITNC.COM 



PARTNERSHIPS LEVERAGE RESOURCES 



TOURISM BUDGET 2012 – 2013 

Marketing 
(Advertising, PR, 

etc.) 
8,162,913 

78% 

Personnel & 
Benefits 

 1,658,436 
16% 

Postage/Freight 
171,954 

2% 

All other 
124,164 

1% Travel 
160,568 

1% 

Misc contracts 
10,700 

0% 

Leases/Rent 
33,000 

0% 
Dues/Memberships 

100,000 
1% 

Computer & Phone 
83,334 

1% 

Supplies  
10,797 

0% 



2011-2012 BUDGET 



WELCOME CENTERS AND CALL CENTER 



WELCOME CENTERS BUDGET 2012 – 2013 

Personnel & Benefits  
1,739,683  

93% 

Electrical & Gas 
36,600 

 2% 

Computer Support 
33,000 

2% 

All other 
26,000 

1% 

Phone 
17,100 

1% 

Supplies 
12,708 

1% Travel 
10,000 

0% 
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